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Agenda 

 Introduction and background 

 Rules for participation 

 Where to find topics? How to apply? 

 Get started! 

 Switzerland a «third contry» 

 Impacts of projects on Swiss economy 
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INTRODUCTION AND 
BACKGROUND  
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What is H2020? 

 A single programme bringing together three separate 
programmes/initiatives* 

 Coupling research to innovation – from research to retail, all 
forms of innovation (based on TRLs**) 

 Focus on societal challenges facing EU society, e.g. health, 
clean energy and transport 

 Simplified access, for all companies, universities, institutes 
in all EU countries and beyond. 

 

*    The 7th Research Framework Programme (FP7), innovation aspects of   
      Competitiveness and Innovation Framework Programme (CIP),  
      EU contribution to the European Institute of Innovation and Technology (EIT) 
**  TRL= Technology Readiness Level 

Dr. Marion Tobler ▪ Landis & Gyr ▪ 23.09.2014 ▪ www.euresearch.ch 
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Coverage of the full innovation chain 

Basic 
Research 

Technology 
R&D 

Demonstration 
Market 
uptake 

Large scale 
validation 

Prototyping 
Pilots 

Excellent science 

Industrial leadership 

Societal challenges 
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Technology Readiness Levels (TRLs) 
– a useful tool in development and 
deployment of KETs 
 

 NMP in FP7: TRLs 1 – 4; 

  up to 5-6 in 2012-13 (pilots and demonstrators) 

 LEIT KETs: TRLs 3/4 – 7; centre at TRLs 5-6 
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Key aspects 

 Less precise information on cost limits: 

budget has to be justified 

 Reference to Technoloogy Readynes Levels 

(TRL) has to be met 

 Impact session becomes more important 

(counts 1.5 for innovation actions) 

 Business plans are mandatory for innovation 

actions  

 Exploitation plans are key (industrial 

applications) 

 No negotiation (no changes or improvements 

possible) 
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“Juncker’s agenda” 

Refer to in your impact session! 
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RULES FOR PARTICIPATION 
 

Cooperation projects 

9 
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What are the rules for 
participation? 

 at least 3 independent partners in 3 different Member States (MS) or 

Associated Countries (AC) + Switzerland 

 

 Partners can be European universities, SMEs and large industries, public 

bodies, NGOs, international organisations….. Practically everybody in Europe! 

 

 top-down: EC defines topics and format (funding scheme) of projects 

 Annual Calls and deadlines 

 

 Electronic submission (at participant portal) by the coordinator 

 

 funding (based on location of partners) 

 100% for basic research (TRL 1-4) 

 70% for applied research (TRL 5-8) 

 

Not funded: Industrialised third countries: USA, Japan, Canada, BRICs, CH  
Also funded: International cooperation partner countries (ICPC). 
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Simplified Funding Model  

• 1 reimbursement rate by action (same rate for all beneficiaries and all 

activities): 

 Up to 100% for Research and Innovation actions 

 Up to 70% for innovation (non-profit entities up to 100%) 

and programme co-fund actions 

• 1 method for calculation of indirect costs: 

 Flat rate of 25% of total direct costs, excluding subcontracting, costs of third 

parties and financial support to third parties 

 If provided in WP, lump sum or unit costs 

 

• Total funding of the action may not exceed the given limits (incl. 
Swiss partners) 
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WHERE TO FIND TOPICS? 
HOW TO APPLY? 

Cooperation projects 

12 
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HORIZON 2020 

Excellent Science Competitive Industries Societal Challenges 

European Research 
Council (ERC) 
 
Future Emerging 
Technologies (FET) 
 
Marie Sklodowska Curie 
Actions (MSCA) 
 
European Research 
Infrastructures 
 
 
 
 
 
 
 
 
 

Enabling and Industrial 
Technologies 
 
Access to Risk Finance 
 
Innovation in SMEs 
 
 
 
 
 
 
 
 
 
 
 
 

Health, Demographic Change 
and Wellbeing 
 
Food Security, Sustainable 
Agriculture, etc. 
 
Secure, Clean and Efficient 
Energy 
 
Smart, Green and Integrated 
Transport 
 
Climate Action, Resource 
Efficiency and Raw Materials 
 
Inclusive, Innovative and 
Reflective Societies 
 
Secure Societies 
 

European Institute of Innovation & Technology (EIT) ● Joint Research Centre (JRC)  
● Spreading Excellence and Widening Participation ●  Science with and for Society 
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What you get 

Text for a topic in the work program 

 

• Specific Challenge 

sets the context, the problem to be addressed,  why 

intervention is necessary 

• Scope  

delineates the problem, specifies the focus and the 

boundaries of the potential action BUT without describing 

specific approaches 

• Expected Impact   

describes the key elements of what is expected to be achieved 

in relation to the specific challenge 
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What they want 

Scores single stage proposal 

Award criterion Threshold Max Score 

Excellence 4 5 

Impact 4 5 

Quality and 
efficiency of 
implementation 

3 5 

Total 12 15 

Note: If a proposal fails to achieve the threshold for a certain criterion at any stage, the evaluation of 
the proposal will be stopped! 

Impact  counts 
1.5 for IA 
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Proposal structure 

1. Excellence 

1.1 Objectives 

1.2 Relation to the work program 

1.3 Concept and approach 

1.4 Ambition 

 

2. Impact 

2.1 Expected impacts 

2.2 Measures to maximize impact 

 a) Dissemination and exploitation of results 

 b) Communication activities 

 

3. Implementation 

3.1 Work plan — Work packages, deliverables and milestones 

3.2 Management structure and procedures 

3.3 Consortium as a whole 

3.4 Resources to be committed 
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Technology Platforms in Europe 

For more details: http://cordis.europa.eu/technology-platforms/individual_en.html  

http://cordis.europa.eu/technology-platforms/individual_en.html
http://cordis.europa.eu/technology-platforms/individual_en.html
http://cordis.europa.eu/technology-platforms/individual_en.html
http://cordis.europa.eu/technology-platforms/individual_en.html
http://cordis.europa.eu/technology-platforms/individual_en.html
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Info sources 

 Horizon 2020: http://ec.europa.eu/programmes/horizon2020/  

 

 Participant portal: 

http://ec.europa.eu/research/participants/portal/desktop/en/home.html  

 

 Industrial technologies EU: 

http://ec.europa.eu/research/industrial_technologies/index_en.cfm 

 

 European technology platforms: http://cordis.europa.eu/technology-platforms/ 

 

 NCP NMP website: http://www.nmpteam.com/ 

 

 Project search: Cordis (all projects): http://cordis.europa.eu/projects/home_de.html 

 

 

 

 

http://ec.europa.eu/programmes/horizon2020/
http://ec.europa.eu/programmes/horizon2020/
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
http://ec.europa.eu/research/industrial_technologies/index_en.cfm
http://ec.europa.eu/research/industrial_technologies/index_en.cfm
http://cordis.europa.eu/technology-platforms/
http://cordis.europa.eu/technology-platforms/
http://cordis.europa.eu/technology-platforms/
http://cordis.europa.eu/technology-platforms/
http://www.nmpteam.com/
http://www.nmpteam.com/
http://cordis.europa.eu/projects/home_de.html
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GET STARTED ! 

Your personal approach 

19 
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At least 3 legal 
entities from 3 
different EU 
Member States (MS) 
/ Associated 
Countries (AC) 

 
 

Grant Agreement 

EU 

Coordinator 

WP1 WP2 WP3 WP4 WP5 

Consortium agreement 

UNI 1 

SME 2 

IND 1  

SME 1 

UNI 3 

SME 2 

INT 1 

UNI 1 

INT 1 

IND 1 

UNI 2 

UNI 2 

SME 1 

UNI 3 

SME 2 

A typical consortium 

Switzerland does not  
count as AC! 
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Is the idea unique? 

Is it a real challenge?  

Does it require European  
cooperation? 

Check literature  

Can I /we take  the leadership?  

Am I willing to write the proposal ? 

Am I willing to sell my idea? 

Discuss with colleagues  

It can not be carried 
out at national level  

yes 

yes 

yes 

yes 

yes 

yes 

no 

no 

no 

no 

no 

no 

Set up project proposal 

Key questions before 
planning a proposal 
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How to become involved 

 Read the topic in the work porgram 

carefully 

 Activate your international network 

 Motivate a competent and experienced 

partner for coordination 

 Set up a consortium with «top shots» of the 

requested competences 

 Look for forming consortia 
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Partner search 
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Brokerage events with 
profiles 
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CORDIS partner search 
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CORDIS project data base 
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What problem are you trying to solve? Is it relevant to the call and 
roadmap? 
-> section excellence 1 and 2 

 Is it a trans-disciplinary, value-chain problem?  
   -> section excellence 3 

Why you? Are you the best industry and academia people to do this 
work? 

-> section implementation 

Why this project now? (are you aiming at industrial standards?) 

-> section impact 

What is the impact and how will we make it happen?  

-> section impacts (industry) 

When writing your proposal,  
 
 ask the following questions: 
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SWITZERLAND AS «THIRD 
COUNTRY» 
 

After the Mass Immigration Intiative 

29 
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IMPACT ON SWISS 
ECONOMY? 

For motivation  
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 Private sector: 1.04 permanent work places, 2.27 

temporary work places per project 

 

 Private sector: 37% producing industry 

 

 1 spinn-off per 10 participations 

 

 7 peer reviewed publications + 4.5 others 

 

 10 oral presentations given 

 

 78% aim for a continuation of cooperation after the 

project 

 

 

33 

Impact on Swiss economy 
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FAQ  
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Enterpreneurship – a spirit not a work 

“If you want to build a ship, 
don't drum up people together 
to collect wood and don't 
assign them tasks and work, 
but rather teach them to long 
for the endless immensity of 
the sea” 

 
Antoine de Saint-Exupery 

 


